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Figure 1: SFO Vision, Mission Statement and Core Values 2023-2028 
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Executive Summary 
ALL WAYS SAFE – The San Francisco International Airport (SFO) introduced the Ground Support 
Equipment Safety Inspection Program (GSESIP) in 2014 to enhance safety and security at the Airport 
and maintain our core value of “Safety and Security is our First Priority.” 

 
This program is governed by the Airport Rules and Regulations and exists to ensure the maintenance 
and safe operation of all Ground Support Equipment (GSE) operating on the Air Operations Area 
(AOA). The GSESIP embraces industry leading best practices and is applicable to employees of all 
airlines, domestic and international, and their contracted service providers, as authorized by their 
Aviation Support Services Permit. It includes compliance expectations, periodic auditing, random or 
targeted inspections, and procedure enforcement.  

 
The goal of the program is to increase overall safety awareness by eliminating preventable accidents 
and/or injuries related to the use and maintenance of the equipment. Each component of this 
program supports the framework necessary to ensure full compliance and build upon SFO’s culture of 
safety. 

 
 

Policy 
Ground Support Equipment (GSE) on the Air Operations Area (AOA), whether such GSE is motorized 
or non-motorized, may be operated only with the permission of the Airport Director. Safe operation 
of GSE on the AOA is critical to the overall safety and security of Airport operations. Drivers and 
vehicles shall comply with the Airport Rules and Regulations requirements. The GSESIP is annexed to 
the Airport Rules and Regulations as Appendix B. Any lease or permit authorizing the use of GSE on 
the AOA shall incorporate the GSESIP. 

 
All GSE must be in sound mechanical condition and equipped with appropriate safety restraints to be 
permitted on the AOA. The appearance of GSE must be clean, with a current permit and company 
logo visible.  Any GSE that fails an inspection for severe violations (Red-Tagged) is prohibited from 
operating on the AOA, until the deficiencies are corrected.

https://www.flysfo.com/about/airport-operations/policies-regulations/rules-and-regulations
https://www.flysfo.com/about/airport-operations/policies-regulations/rules-and-regulations
https://www.flysfo.com/about/airport-operations/policies-regulations/rules-and-regulations
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Purpose 
As defined in the Airport Rules and Regulations, and for the purpose of the Ground Support 
Equipment Safety Inspection Program (GSESIP), GSE shall mean ground support equipment - 
motorized and non-motorized – that operate on the Air Operations Area (AOA). 

Many accidents and injuries that occur on the AOA are the direct result of unsafe driving practices 
and/or inadequate equipment maintenance. The purpose of this GSESIP is to identify and reduce 
these hazards to ensure that all GSE operating on the airfield at all times are maintained in a safe and 
operational condition. The GSESIP focuses on equipment safety and ensuring the safest possible 
work environment. 
 
The Airport conducts the following inspection types to identify hazardous equipment that should not 
be operating on the AOA:  
 

- New Equipment Inspections 
- Scheduled Equipment Inspections 
- Random Equipment Inspections 
- Targeted Equipment Inspections 
- Preventative Maintenance (PM) Document Audits 

 
Since the program’s inception in 2014, these inspections have identified an alarming number of unsafe 
and inoperable equipment . New Equipment Inspections and Scheduled Inspections involve a 
mechanical inspection and may also include a PM documentation review, while Random and 
Targeted Equipment Inspections only include a mechanical inspection. 

https://www.flysfo.com/about/airport-operations/policies-regulations/rules-and-regulations
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Figure 2 Unsafe and Inoperable GSE Report (CY 2020-2024) 

        
Figure 3 Aggregate GSESIP Pass Results (CY 2020-2024) 
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From 2020 - 2024, the GSESIP 
team conducted over 2,000 
inspections.  
 
*Due to the Covid-19 pandemic, 
the GSESIP team cancelled or 
postponed many inspections in 
2020/2021 
 
*2024 Data is still ongoing 

From 2020 – 2024, around 638 
GSE failed initial inspections, 
48% of which had been red-
tagged and deemed to be 
operating in unsafe and 
hazardous conditions on the 
AOA. 
 
* Due to the Covid-19 
pandemic, the GSESIP team 
cancelled or postponed 
inspections in 2020/2021. 

*2024 Data is still ongoing 
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Program Description  
The SFO Ground Support Equipment Safety Inspection Program (GSESIP) requires strict adherence to 
the clearly defined equipment standards outlined in the Quality Standards Program (QSP), in 
Attachment B, for tenants and their service providers with ground support equipment. The Airport 
Quality Standards Program is a part of the Airport Rules & Regulations which was adopted by the 
Airport Commission to enhance safety and security at SFO and applies to any firm, which employs 
personnel involved in performing services that directly impact safety and/or security. Any GSE deemed 
unsafe and/or non-compliant with established safety standards will be restricted from operating on the 
airfield. Existing fines and penalties for non-compliance will be strictly applied, and new fines and 
penalties will be implemented to ensure full compliance with the GSESIP.  

Failure to pass a safety inspection may result in an assessment of a fine under Rule 14 of the Airport Rules 
and Regulations. The GSE owner shall comply with any Airport order to remove any unsafe and 
inoperable GSE from service and shall not re-enter into service any such GSE until the GSE is repaired 
and passes re-inspection.  Any tenant, permittee, or contractor that tampers with a red tag on a GSE or 
interferes in any way with the impoundment of a GSE shall be subject to an additional fine under Rule 
14. 

The GSESIP is a comprehensive ground support equipment inspection program that includes several 
different components: visual inspections, safety audits, and fees and fines for non-compliance. Seven 
SFO work sections collaborate in administering the program: Safety, Security & Airside -GSE Program, 
Airside Operations, Auto Shop, Aviation Management, Security Access Office, Risk Management, and 
Workforce Standards & Development.   
 

https://www.flysfo.com/about/airport-operations/policies-regulations/rules-and-regulations
https://www.flysfo.com/about/airport-operations/policies-regulations/rules-and-regulations
https://www.flysfo.com/about/airport-operations/policies-regulations/rules-and-regulations
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Figure 4 GSESIP Stakeholders 

 
 
 
Figure 5 GSESIP Stakeholders’ Roles and Responsibilities 
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Figure 6 Inspections Overview 

New 
Equipment 
Inspections

• Required for new GSE owners and/or new GSE
• Coordinated by the Safety, Security & Airside- GSE Program 

Office
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• Periodically scheduled
• Coordinated by the Safety, Security & Airside- GSE Program 

Office
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•Unannounced inspection
• Coordinated by the Safety, Security & Airside- GSE Program 

Office
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Ramp Area

•Unannounced inspection
• Coordinated by the Safety, Security & Airside- GSE Program 

Office
• Conducted by Auto Shop and/or Airside Operations
• Primarily Non-Motorized equipment
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Document 
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• Conducted in collaboration with Auto Shop
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GSE Safety Inspection Process 
 

New Equipment Inspection and Inventory Management 
 

New companies operating GSE must provide their full inventories to the Safety, Security & Airside- 
GSE Program Office during the Aviation Support Services Permitting Process conducted by Aviation 
Management and the Workforce Standards & Development Office. Prior to obtaining an operating 
permit, all equipment must pass a new equipment inspection that will be coordinated by the Safety, 
Security & Airside- GSE Program Office.  
 
Companies operating GSE may be required to provide updated inventories to the Safety, Security & 
Airside- GSE Program Office on an as-needed basis. 
 
All companies operating GSE must comply with the Equipment Standards of the QSP and the 
Airport’s Rules and Regulations on GSE operating on the AOA. 
 

Scheduled Inspection Process  
(See Figure 7) 

A. Engagement 
The Safety, Security & Airside- GSE Program Office administers the GSESIP and engages all GSE 
owners for Inspections. Inspections use a statistically significant sample by equipment type to 
represent the GSE Owner’s fleet size. The Inspection process begins when the GSE Owner receives 
an engagement letter with a request to submit an up-to-date inventory.  

 
B. Inventory Updates and Sample Size 

The Safety, Security & Airside- GSE Program Office selects a statistically significant sample size and 
forwards the list of GSE in advance of the scheduled inspection (See Figure 7).  

 
C. Review and Coordination 

The GSE Owner must review the sample and update the Safety, Security & Airside- GSE Program 
Office of any out-of-service, in-repair, or scrapped units prior to the day of the inspection so that 
they can be replaced by other units. The GSE Owner must keep the Safety, Security & Airside- GSE 
Program Office notified when replaced items are repaired. The Safety, Security & Airside- GSE 
Program Office will schedule all replaced units for inspection once repaired. The GSE Owner will 
determine a location for the inspection on the Airfield and notify the Safety, Security & Airside- GSE 
Program Office one week prior to the inspection date.  

 
D. Inspection 

The Safety, Security & Airside- GSE Program Office, Airside Operations, Auto Shop, GSE Owner 
representative(s) are present for the duration of the scheduled inspection. 

  
E. Post-Inspection 

The GSE Owner will receive a courtesy notice with an official scorecard and digital copies of the 
inspection certificates 2-5 business days after the inspections have concluded.  
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Figure 7 Scheduled Inspection Process 
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Random Inspection Process 
(See Figure 8) 

 
A. Safety Checkpoint 

Airside Operations sets up a checkpoint at various Airfield locations. GSE are randomly selected as 
they drive by the checkpoint for an inspection by the Auto Shop and/or Airside Operations. 
 

B. Ramp Area  
GSESIP team selects various locations in the ramp area where non-motorized GSE are randomly 
selected for an inspection. 
 

C. Post-Inspection 
GSE Owner will receive digital copies of the inspection certificates and a courtesy notice 2-5 
business days after the random inspections are conducted.  
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Figure 8 Random Inspection Process 

 
 
 
 
 
 



 

Ground Support Equipment Safety Inspection Program 3.0, Page 14 of 22  

Targeted Inspection Process 
(See Figure 9) 

 
A. Selection 

A specific GSE Owner or specific GSE types across various owners may be selected as-needed, 
based on industry trends, issues with the owners, or specific discrepancies. GSE Owners may or 
may not be notified of the inspections, depending on each case.  
 

B. Inspections 
Airside Operations and the Auto Shop will conduct inspections where deemed necessary, can be at, 
but not limited to, the GSE Owner’s staging areas, random checkpoints, etc.  
 

C. Post-Inspection 
GSE Owner will receive a courtesy notice with an official scorecard and digital copies of the 
inspection certificates 2-5 business days after the inspections have concluded.   
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Figure 9 Targeted Inspection Process  
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Visual Inspection and Post-Visual Inspection Process 
  

During visual inspections, the Auto Shop Inspector(s) will pass, fail, or fail red-tagged the GSE unit. If 
the unit fails, Airside Operations will issue a warning to re-inspect the unit within 15 business days to 
avoid penalties and fines. 

 

Fail Red-Tagged: 

If the unit is red-tagged, the Auto Shop will apply an “Out of Service” tag on the unit. The tag shall 
remain on the GSE unit until it passes re-inspection and is removed by the Auto Shop. Airside 
Operations will issue a citation and assess a fine as stated in Rule 14, with instructions to re-inspect 
the unit within 15 business days to avoid additional penalties and fines. A red-tagged GSE unit is 
prohibited from being used on the AOA until it has been repaired, re-inspected and passed by the 
Auto Shop. Should the GSE be found in use on the Airfield prior to re-inspection, the Airport will 
impose a fine for tampering with a red-tag, as stated in Rule 14, may impound the unit and/or 
terminate any and all agreements with the Airport.  

 

 
Figure 10 Red-Tagged Ground Support Equipment (GSE) 
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All visual inspections are conducted using the FieldiD program, via an iPad. All inspection certificate 
reports will be distributed after inspections are completed, in digital form. Each GSE Owner will be 
sent a Courtesy Notice after every inspection event, summarizing the results and instructing on the 
re-inspection process. If the GSE is inspected during a Scheduled or Targeted Inspection, the GSE 
Company will also receive a scorecard within 2-5 business days of the completion of the inspections. 

  
If failed GSEs are not re-inspected within 15 business days of the last day of inspection, a fine will be 
applied, as stated in Rule 14, for each outstanding unit and the GSE Owner will receive a 15-Day 
Notice to re-inspect the units. If the GSE is not re-inspected and passed within 30- business days, GSE 
Owner will receive a notice of non-compliance. Failed GSE units outstanding past 30 business days 
will be red-tagged out of service by Airside Operations until they remedy their non-compliance. In 
addition, the Airport may impose additional fines and penalties and/or terminate any and all 
agreements with the Airport. 

 

Result Airside 
Operations 
Citation 

Initial 
Fine 

Reinspection 
Time Period 

Outstanding 
15 Business 
Days 

Outstanding 
30 Business 
Days 

PASS None None N/A N/A N/A 
FAIL Warning None 15 Business 

Days 
Fines Assessed Red-Tagged – Out 

of Service 
FAIL – RED-TAGGED Citation Fines 

Assessed 
15 Business 
Days 

Fines Assessed Fines Assessed if 
Found in Use 

     Non-Compliant 
Figure 11 Visual Inspection and Post-Visual Inspection Process Summary 
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Preventative Maintenance Document Audit Guide 
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Scheduled and Targeted Inspections Scorecard 
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Attachments 
 

 
Attachment 1 FieldiD Non-motorized Inspection Certificate Report 
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Attachment 2 FieldiD Motorized Inspection Certificate Report 
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Attachment 3 SAO Registered Vehicle Ramp Access Permit Application 
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Attachment 4 SAO Non-registered Vehicle Ramp Access Permit Application 
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