
Projected
Budget Budget Budget

FY 2020/21 FY 2021/22 Amount Percent FY 2022/23 Amount Percent

REVENUE

Aviation
Landing Fees 162,149,716$     242,325,000$       80,175,284$     49.4% 267,755,000$       25,430,000$     10.5%
Terminal Rentals 230,673,043       343,369,000         112,695,957     48.9% 347,024,000         3,655,000         1.1%
Other Aviation Revenue 91,013,000         86,972,000           (4,041,000)        -4.4% 90,412,000           3,440,000         4.0%
  Subtotal Aviation 483,835,759$     672,666,000$       188,830,241$   39.0% 705,191,000$       32,525,000$     4.8%

Non-Aviation
Parking 69,224,000$       49,331,000$         (19,893,000)$    -28.7% 60,034,000$         10,703,000$     21.7%
Concessions 165,057,000       85,799,000           (79,258,000)      -48.0% 121,652,000         35,853,000       41.8%
Sale of Electricity 22,255,000         23,053,000           798,000             3.6% 24,340,000           1,287,000         5.6%
Other Sales & Services 72,701,000         58,016,000           (14,685,000)      -20.2% 66,746,000           8,730,000         15.0%
  Subtotal Non-Aviation 329,237,000$     216,199,000$       (113,038,000)$  -34.3% 272,772,000$       56,573,000$     26.2%

Operating Revenue 813,072,759$     888,865,000$       75,792,241$     9.3% 977,963,000$       89,098,000$     10.0%

Non-Operating Revenue
PFC Revenue 164,980,000$     131,902,000$       (33,078,000)$    -20.0% 136,029,000$       4,127,000$       3.1%
Interest Income 1,998,000           5,681,000             3,683,000         184.3% 10,852,000           5,171,000         91.0%
Deferred Aviation Surplus -                      -                         -                     - -                         -                    -
Federal Stimulus Funds 254,780,499       187,879,028         (66,901,471)      -26.3% -                         (187,879,028)    -100.0%
Reconciling Difference -                      -                         -                     - 62,165,349           62,165,349       -
Non-Operating Revenue 421,758,499$     325,462,028$       (96,296,471)$    -22.8% 209,046,349$       (116,415,679)$ -35.8%

TOTAL REVENUE 1,234,831,258$  1,214,327,028$    (20,504,230)$    -1.7% 1,187,009,349$    (27,317,679)$    -2.2%

EXPENDITURES

Personnel Services
Salaries 168,339,724$     180,254,668$       11,914,944$     7.1% 186,566,772$       6,312,104$       3.5%
Fringe Benefits* 89,171,835         91,123,492           1,951,657         2.2% 92,835,199           1,711,707         1.9%
Overhead 5,099,075           5,309,597             210,522             4.1% 5,309,597             -                    0.0%
  Subtotal Personnel Services 262,610,634$     276,687,757$       14,077,123$     5.4% 284,711,568$       8,023,811$       2.9%

Non-Personnel
Travel 620,850$            271,065$              (349,785)$         -56.3% 271,065$              -$                  0.0%
Training 901,500              746,512                 (154,988)           -17.2% 746,512                 -                    0.0%
Employee Field Expenses 83,150                28,734                   (54,416)             -65.4% 28,734                   -                    0.0%
Membership Fees 658,355              630,930                 (27,425)             -4.2% 630,930                 -                    0.0%
Entertainment & Promotion 326,100              244,326                 (81,774)             -25.1% 244,326                 -                    0.0%
Court Fees & Other Compensation 8,550                   8,550                     -                     0.0% 8,550                     -                    0.0%
Professional & Specialized Services 80,968,179         78,651,028           (2,317,151)        -2.9% 69,327,911           (9,323,117)        -11.9%
Maintenance Svcs -  Bldgs & Structures 3,632,847           1,684,847             (1,948,000)        -53.6% 1,684,847             -                    0.0%
Maintenance Svcs -  Equipment 60,218,323         55,780,976           (4,437,347)        -7.4% 55,780,976           -                    0.0%
Rents & Leases - Buildings 1,559,187           286,400                 (1,272,787)        -81.6% 286,400                 -                    0.0%
Rents & Leases - Equipment 556,000              573,000                 17,000               3.1% 573,000                 -                    0.0%
Utilities Expenses 7,353,000           7,395,000             42,000               0.6% 7,395,000             -                    0.0%
Subsistance 30,000                10,000                   (20,000)             -66.7% 10,000                   -                    0.0%
Other Current Expenses 17,020,399         15,965,196           (1,055,203)        -6.2% 15,965,196           -                    0.0%
Taxes: Licenses/Permits 2,682,500           2,059,700             (622,800)           -23.2% 2,059,700             -                    0.0%
Judgments & Claims 250,000              250,000                 -                     0.0% 250,000                 -                    0.0%
Fixed Charges 55,000                55,000                   -                     0.0% 55,000                   -                    0.0%
   Subtotal Non Personnel Expenses 176,923,940$     164,641,264$       (12,282,676)$    -6.9% 155,318,147$       (9,323,117)$      -5.7%

Materials & Supplies 19,923,753         17,373,352           (2,550,401)        -12.8% 16,360,852           (1,012,500)        -5.8%
Equipment 3,992,609           4,403,646             411,037             10.3% -                         (4,403,646)        -100.0%
Debt Service 531,312,000       521,435,725         (9,876,275)        -1.9% 484,231,331         (37,204,394)      -7.1%
Light, Heat, and Power 43,510,305         48,969,778           5,459,473         12.5% 48,969,778           -                    0.0%

Services of Other Departments
City Attorney - Legal Services 4,465,000           4,965,000             500,000             11.2% 4,490,000             (475,000)           -9.6%
Mayor's Office - Risk Management 8,121,005           10,592,591           2,471,586         30.4% 12,078,729           1,486,138         14.0%
All Other Departments 29,166,156         19,465,546           (9,700,610)        -33.3% 19,291,797           (173,749)           -0.9%
   Subtotal Services of Other Depts 41,752,161$       35,023,137$         (6,729,024)$      -16.1% 35,860,526$         837,389$          2.4%

Designated for General reserve -$                    -$                       -$                   - -$                       -$                  -

Public Safety
Fire 31,023,056         31,395,342           372,286             1.2% 32,793,492           1,398,150         4.5%
Police 80,386,750         71,350,984           (9,035,766)        -11.2% 73,667,469           2,316,485         3.2%
   Subtotal Public Safety 111,409,806$     102,746,326$       (8,663,480)$      -7.8% 106,460,961$       3,714,635$       3.6%

Annual Service Payment to City (ASP) 25,142,150         23,000,000           (2,142,150)        -8.5% 35,000,000           12,000,000       52.2%

Other Transfers
Small Capital Outlay 4,986,373           5,014,330             27,957               0.6% 5,064,473             50,143              1.0%
Facilities Maintenance 13,000,000         15,000,000           2,000,000         15.4% 15,000,000           -                    0.0%
Surety Bond Fund Transfer 31,713                31,713                   -                     0.0% 31,713                   -                    0.0%
Other 235,814              -                         (235,814)           N/A -                         -                    -
   Subtotal Other Transfers 18,253,900         20,046,043           1,792,143         9.8% 20,096,186           50,143              0.3%

TOTAL EXPENDITURE 1,234,831,258$  1,214,327,028$    (20,504,230)$    -1.7% 1,187,009,349$    (27,317,679)$    -2.2%

SAN FRANCISCO AIRPORT COMMISSION
REVENUE AND EXPENSE SUMMARY

* Includes Other Post-Employment Benefits (OPEB) contribution of $2.5M in FY21, FY22 and FY23

FY 2022/23 vs. 2021/22
Increase / DecreaseIncrease / Decrease
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